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ALS Mining, the mining contractor
division of earthmoving equipment
supplier, ALS Group, is establishing itself
as a competitive company within the
open-cast market space. On the back of
a revised company strategy implemented
last year, the division has intentions to
grow without compromising on customer
service, ALS Mining MD, Gert Maritz, tells
Laura Cornish.

The ALS Group has come a long way in the earthmoving
industry, today it has more than 20 vears of experience,
which has helped to establish ifs position as a compelti-
tive business within the plant hire and associated civil
construction and open-pit mining industries.

Thie group consists of various companies including ALS
Plant Hire, ALS Mining. ALS Haulroads, ALS Roads, ALS
Construction and ALS Dozer Hire amongst others,

Since its inception in 2004, ALS Mining has fulfilled a
specific niche portion of the open-cast contract mining
market, specifically midsized projects requiring machines
capable of load capacities up to 401,

The mining division has learmt to “hold its own™ quite
well within the ALS Group, having come a long way since
its first mining contract for Anglo Platinum’s Marikana mine

(a joint venture partnership) = whose main concentration
initially was load and haul.

“ALS Mining provides the actual range of mining services,
while ALS Plant Hire owns most of the equipment fleet,

“Ciur vision is to be one of the top preferred suppliers
of contract mining services, where focus and growth is the
result of quality, not quantity as well as strong relationships,”
Maritz adds.

“There is nothing better than a small, tightly focused,
team that can add value to our clients’ ore body, and adapt
quickly and with ease 1o clients’ needs. It is about breaking
and moving rock al the right quantity, guality and cost.”

The company wanis its growth 1o emerge from its opera-
tinnal improvements and through a spreacling geographical
footprint, not by acquisition, In other words, the mining
division will be responsible for handling more of the Flant
Hire's and Dozer Hire's fleet.

Fortunately, the company took a pro-active decision
about 11 months ago o focus on cost reductions - prior
to the beginning of the recession,

Special attention was given 1o the day-to-day operational
costs such as machine diesel consumption per shift and
other operational impacting costs, which was then suc-
cessiully reduced.

“This enables ALS Mining to give a more compelitive rate
to clients without compromising on quality or service.”

In addition to this, it will continue to concentrate largely
on prospective contracts in the gold, lime and coal indus-
tries, which have been less impacted by the economic

crash, e

Blasting is one of the sendoes ALS Mining offers.
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One of the company’s current
contracts includes all open-cast min-
ing services for one of the largest gold
producers in 54 - Harmony Gold's
Kalgold operation in the North-West
province.

ALS Mining is moving about
500 000tpm for the client on the op-
eration, whose series of pits extends
o a depth of about 300m,

Maritz explains that due 1o the
nature of the pit, which is very deep
and narrow - it was more appropri-
ate 1o use smaller machines - thus,
“illustrating flexibility 1o adapt 1o any
given situation,”

Having mined on this contract for
more than 36 months, Maritz says thal
the operation has expanded over the
last 12 months to more than one pit.

ALS Mining delivers the full com-
prehensive range of mining serv
for open-cast operations including drill
and blasting; mine planning integration
{in conjunction with the client); load
and hauling; all in-pit services as well
as the construction and maintenance
of haul roads.

“A well-constructed haul road can
have a significant impact on the life
and performance of the machine as
well as its production perdormance,”
says Marite

Last year, the company also com-
pleted two major mining contracts,
including BHP Billiton's Klipspruit
colliery in Mpumalanga.

The contract lasted for 18 months,
running (o from which ALS moved an
average of 250 000 (Bank cubic me-
tres) per month. More recently, ALS
Mining a concluded its contract
with Pretoria Porland Cement Com
pany (PPC) for some of its limestone

mines in

The contract was postponed in

Movember last year - due to the eco-
nomic climate, Maritz explains,

“This PPC's first experience
with a contract miner, and the com-
F|.||'1ir". have established a very good
relationship,” he adds

And despite the ‘gloomy outlook’

for the mining industry, Maritz says

ALS Mining at work.




there are still a lot of polential new
contracts in the pipeline. It has jusi
become more critical to focus on the
basics Le. delivering a good service at
thie right price and adding value.

Cwerall, ALS Mining is predomi-
nantly locused on projects in SA, bul
is willing to expand into the southern
African region, with conltracts in MNa
mibita, Mozambigue, Botswana and
Swaziland

Maritz believes that part of the
reason behind ALS s success is its use
of new machines, which are generally
maore productive and costefiective.

That is why we prefer to use machines

from ALS Plant Hire and ALS Dozer
Hire. They are also maintained o a
high standard

"“We take our machine mainte
nance very seriously each having
its own specific length of time in
operation prior o maintéenance plan
of replacement

We have mobile workshops dedi

cated o machine maintenance. This

sirategic focus enables us to offer our I)I'.i“ rigs al N-u‘le-!llll! D Zone. . r!:
clients over "% machinge avanlabitity == -
at all times,” Maritz pomts out. L2 ’W_'

Quality Components Technical Expertise Superior Service

For more than 35 years BMG has been the proud distributor of quality heavy mining products and
equipment. In fact, our unblemished reputation In this sector has lead to heavy mining becoming
the biggest part of our business with BMG boasting the largest stockholding on the continent.
Rest assured that. while ethers change thelr offering in the face of global economic challenges,
EMG will continue to provide the sound solutions required to maximise our customers’ productivity.
When you consider the relationships we've built over the years, we wouldn't have it any other way.

BRANCHES NATIOMNWIDE. Toll-Free Branch Helpline: 0800 0221 224
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